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COURSE SAFETY POLICY

David Weston writes about assessing the playing condition of the course.

Secretary At Work: January 2006

This Policy document was developed when David Weston was Secretary at Enmore Park Golf Club. It served as a useful tool in assessing the state of the course and allowed the management to prioritise the programme of work on matters to do with Health and Safety. The Inspection Check List is particularly valuable in the daily assessment of the playing conditions in inclement weather.

The Risk Assessments of the Enmore Park Golf Club serve as a summary on a particular day. All the summaries are available by accessing the Library Document on the GCMA website. 

It is the Duty of each player to ensure as far as is practicable their own safety and that of others on the course.

1)
Danger from WayWard Golf Balls

a)  Follow the Etiquette of Golf

b)  Areas of particular concern

i)
15th Green when driving from the 14th tee 

ii)
Gardens on the left when playing the 2nd 

iii) 10th fairway when playing from the 9th tee 

iv) 8th medal tee when playing from the 7th tee

2)
Danger from Slipping

This may necessitate the Closure of the Course under extremely adverse conditions.

Players should use the artificial walking surfaces where they are provided.

a)
When the ground is wet or frosty, the player should not ascend or descend naturally steep slopes if there is an alternative route.

b)
On artificial banks use the steps/paths provided or walk round them and move onto the playing area from level ground.

c)
When attempting to recover balls from watercourses or ponds, the player should stand on firm level ground and not try to recover balls that are beyond the reach of the scoops provided.

d) Where watercourses are roped off because of erosion players MUST not enter the roped off area.

3)
Accidents

The Club have no objection to players carrying mobile phones for the purpose of making an outgoing emergency call.

Each greenstaff member carries a mobile phone and may be approached to make a call in an emergency. 

Emergency access to the course is via the track provided.

COURSE RISK ASSESSMENT FOR GOLFERS 

(Only a Selection of summaries published)

Hole 1

Problem:
Steps to the rear of the tee are in poor condition.

Action:
Remove the steps and the path. Make the access from the stone path to the front of the winter tee via a sleepered ramp. Construct a hard standing winter teeing area at the front right corner of the winter tee.

Problem:
Shot to green is blind.

Action:
Bell provided, players must not play until the bell has sounded.

Hole 2

Problem:
Danger of balls going out of bounds into the gardens to the left. 

Action:
Construct protective netting as high as practicable in front of the poplars.

Problem:
Steep slope over the back and down the LHS of the green/slippery when wet 

Action:
Construct a path down the left-hand side of the green to the 3m tee. Players leave the green preferably to the left, or the right.

Hole 7

Problem:
Danger of hitting players on the 8th medal tees when playing from the 7th tee 

Action:
New 8th tee constructed for normal play. Plant trees short of the bridge on the left hand side.

Hole 9

Problem:
Danger of hitting players on the 10th when driving.

Action:
New tee built to encourage players to play down the 9th. Greater use of the old medal tee to change the distance of the landing area away from the landing area of the 10th.

Hole 12

No problems identified.

Hole 14

Problem:
Danger to players putting on the 15th green when playing from the 14th tee. 

Action:
Warning sign on the tee. Fairway moved to the left, bunker enlarged and reconstructed, trees planted from tee to green down the right hand side, all three actions to discourage players from taking the narrow line.

Practice Area.

Problem:
Danger to players recovering balls from those still practising.

Action:
ALL players must play from the Car Park end.

Action:
If there are only a few players using the area, inform the others before collecting. 

Action:
If the area is busy, stop all play before recovering any balls.

Problem:
Danger to road users

Action:
Users close to the hedge should aim towards the centre of the Practice Area. 


Post Notices: Re: Use of Practice Area at both entrances.



COURSE CLOSURE PROCEDURE

This procedure has been produced to ensure that Members are aware of the circumstances under which the Course will be closed and the system of reviewing that decision.

CLUB POLICY IS TO KEEP AS MUCH OF THE COURSE OPEN AS POSSIBLE, WHENEVER POSSIBLE.

The Management Committee has the responsibility to all Members of protecting the course from short and long term damage. The procedure adopted by Management is the result of reviewing the advice available from the Greens Staff, STRI, R&A, and balancing it against the loss of the amenity by the members, and the financial loses to the Bar, Catering and Professional services.

PROCEDURE

Specially chosen areas of the course are inspected at first light. The Greens, Tees, Fairways, Bunkers and Walk Ways reviewed have been specially selected as being typical of the range of conditions encountered. The condition of each area is marked on an Inspection Sheet. This procedure has been adopted to try to ensure consistency in the decision making process. That morning's decision is then taken by the member of staff on duty.

a) The Course is open for that day with or without restrictions. 

b) The Course will be re-inspected at 11-00 am.

c) The Course will be closed throughout the day.

COMPLAINTS

All complaints or comments with regard to the decisions taken with regard to the above procedure should be made in writing to the Chairman of the CMWP and addressed to the Office. Members of the Green's Staff should NOT be addressed personally.


YOU CAN HELP BY:

· Following the Winter Rules, which have been adopted to try to protect the Course.

· Keeping to surfaced paths where they are provided.

· Keeping to the outside of roped off areas.

· Keeping trolleys in the rough rather than on the fairway wherever possible. Carrying rather than use a pull trolley, using a pull trolley rather than a mechanised one, if you are fit and able to do so.

· Leaving the course by the correct exit and using the wheel cleaning, and shoe cleaning facilities in the areas provided.

· Not spinning the wheels of mechanised trolleys by your car, to clean them.

David Weston is the former Secretary at Enmore Park Golf Club.
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Enmore Park - Inspection Check Sheet

	DAY
	DATE
	Overnight

Rainfall

           MM
	Monthly

Rainfall

 MM
	Staff
	Supervisor

	Daylight

              am
	Decision Time
	Decision Pending @

7-00 am

Yes  /  No
	Re-Inspect

For 11-00 am

Yes  /  No


	  Open
	Closed

	Actual Weather
	Forecast

· Better

· Same

· Worse
	Comments

	18 Holes
	Main Greens
	Temp Greens
	Grass Tees
	Mats
	Trolleys

Yes  /  No

	9/ Other Holes
	Main Greens
	Temp Greens
	Grass Tees
	Mats
	Trolleys

Yes  /  No

	11-00 am Inspection
	Main Greens
	Temp Greens
	Grass Tees
	Mats
	Trolleys

Yes  /  No
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Enmore Park Golf Club





PRACTICE AREA





Regulations for the safe use of this facility





The direction of play must be away form the car park





All full shots must be played from beyond the demarcation line





Play is not permitted if other players are in front





Ensure that play is not directed towards the main road
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