
GOLF CLUB GOVERNANCE

in Governance and Strategic Planning

  �This Certificate forms part of the GCMA 
Advanced Management Award in 
Governance and Strategic Planning

Other Certificates in this Award
  �Strategic Planning

Programme Overview

  �Identifying and Addressing Governance 
Challenges at Golf Clubs
  �Customised Solutions and Practical 
Applications for Good Governance
  �Effective Practices for Boards and 
Committees 
  �The Board Policy Manual - Development 
and Implementation
  �Developing and implementing matrices 
for authority and responsibility 
between the Board and the employed 
Management Team
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Learning and Development Outcomes for 
YOU and YOUR CLUB

You will develop a deep understanding of 
governance principles and practices relevant 
to your Golf Club.
You will improve abilities to identify common 
governance challenges and develop practical 
knowledge for overcoming them.

You will become equipped with the key skills 
required to integrate effective governance 
practices into daily operations to improve 
the performance and organisational health 
of your Golf Club.

Who is this Certificate suitable for?

  �Golf Club Managers
  �Deputy Golf Club Managers aspiring to 
become a Golf Club Manager
  �Honorary Secretaries

GCMA Accreditation CPD Points: 32


